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WHY TAKE THE 60 PDU PROJECT MANAGEMENT COURSE BUNDLE?

Nearly all of the Project Management Institute (PMI) certifications require practitioners to earn PDUs to maintain
them. For the PMP, PgMP, PfMP and the PBA certifications, the requirement is 60 PDUs in a 3-year period, which

can be a lot to accomplish while you're managing active projects. This bundle earns you the required 60 PDUs

with a collection of courses covering multiple topics ranging from emotional intelligence for project managers to
challenges for agile teams. We've also included a simulation, where you'll need to make a series of decisions, each

of which will impact your project outcome in different ways.

WHAT WILL | LEARN?

Completing the project management course bundle prepares you to:

» Discuss the role of emotional intelligence for managers and project managers
« Recognize the importance of emotional intelligence in successful project management

» Discuss project managers and the three components of the Ethical Triangle: Individual Ethics, Leadership
Ethics, and Governance and Control

« Recognize the key ethical issues in project management

« Understand how specific tools and techniques can be used to monitor and control quality, and use these tools
to create plans and solutions to quality problems

+ Leverage quantitative and qualitative data to measure and control work
« Describe the stages of the Agile development cycle and identify the factors that promote project success

»  Apply best practices from organizations that have successfully incorporated Agile methodologies into their
business activities

 List the three sources of power for project management team leader

+ ldentify the challenges of virtual teams and how they relate to the project management team leader’s roles

For more information and a complete list of courses, visit:

*Place Your Website URL Here*
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PROJECT MANAGEMENT BUNDLE COURSES

Ethics for Project Managers

This course reviews the major ethical issues facing project managers. It looks at the specific challenges project
leaders may confront as they deal with team members, vendors, stakeholders, and sponsors.

Emotional Intelligence for Project Managers

Project managers with high El are better equipped to handle and resolve conflicts. This course reviews the
underlying concepts of emotional intelligence and explores how project managers can improve—and make use of—
their emotional intelligence.

Quality Management Basics

This course provides a firm foundation for anyone looking to understand quality management practices and
techniques. It combines instructional material, interactive exercises, case studies, and video segments from
experienced quality management professionals to provide expert insight into the real-world application of quality

principles.

Introduction to Agile

This introductory-level course explores the methodologies and practices of Agile development and explains the key

concepts and principles that form the foundation of Agile project management.

Project Management Team Leadership

This course covers the roles and responsibilities of the project management team leader, in particular, their
responsibility with regard to project stakeholders. It also discusses how project leaders can build a positive
environment through effective communication, team-building activities, problem-solving, and reflective listening.

Challenges for Agile Teams

This intermediate-level course is designed to help Agile practitioners decipher and solve the problems that arise
regularly in their work. It features video segments from seasoned Agile trainers and practitioners who provide tips

and best practices, as well as case studies that test the students’ understanding of Agile practices.

The 60 PDU Project Management Course Bundle is available 100%
online.

In addition to 60 PDUs, the courses carry:

IACET CEUs | HRCI Credits | ATD Cl Credits | SHRM PDCs

For more information and a complete list of courses, visit:

*Place Your Website URL Here*
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