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WHY EARN PDUS THROUGH THE BUSINESS ACUMEN PDU BUNDLE?

The Project Management Institute (PMI) requires practitioners to earn professional development units (PDUs)
regularly to maintain their certifications. This bundle is designed to provide practitioners with many of the PDUs
that they need to fulfill their strategic PDU requirements. These courses will also help you acquire and leverage in-
demand skills to effectively manage financial challenges and project stakeholders.

WHAT WILL | LEARN?

Completing our online business acumen bundle prepares you to:
+ Describe the structure and functions of the finance department within an organization
+ List and define the key principles that form the foundation of financial management
 ldentify the components and calculations used to create a master budget
« Recognize key activities, considerations, and benefits of strategic organizational planning
+ ldentify ways the budget process can be managed for better results
- Distinguish between different conflict types and apply strategies to resolve them
- Compare different negotiation styles and describe when each should be used
» Demonstrate how power and BATNA can be used as tools during negotiations

» Discuss key emotional intelligence factors and apply these factors to project scenarios

For more information and a complete list of courses, visit:
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CAREER PATHS

The U.S. Bureau of Labor Statistics (BLS) expects that overall employment of project management specialists is
projected to grow 7% from 2023 to 2033, faster than the average for all occupations. About 77,000 openings are
projected each year, on average, over the decade.

Common career paths or growth opportunities include:

Project Management Specialists

A project management specialist coordinates project details such as staffing, budgeting, and scheduling. They lead
and guide the work of technical staff, serve as a point of contact for the customer, and frequently communicate
with project staff to identify and resolve problems. These specialists may also deliver presentations for senior

management and propose, review, and approve modifications to project plans to meet deadlines.

Project Managers

A project manager ensures the overall success of a project by planning a project’s scope, promoting communication
and collaboration within their team, and ensuring that everyone works together to produce high-quality work.
They manage the expectations of stakeholders, identify and mitigate risks to prevent delays, and, when necessary,

quickly reassess plans and alter priorities to align with new and revised goals.

Operations Managers

An operations manager oversees many aspects of an organization to ensure its success, and their responsibilities
can vary depending on the organization’s needs and size. While some do manage projects for their organizations,
other operations managers handle budgets, inventory, staffing issues, supply chains, legal compliance, and work
processes.

The Business Acumen PDU Bundle is available 100% online.

The courses included in this bundle carry:

PMI PDUs | IACET CEUs | HRCI Credits | ATD CI Credits | SHRM PDCs

For more information and a complete list of courses, visit:
*Place Your Website URL Here*
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