EARN A LEAN SIX

SIGMA CERTIFICATION
WITH OUR

EXAM PREP
BUNDLES

*PLACE ORGANIZATION NAME HERE*

Our Exam Prep bundles in Lean and Six Sigma empower you with quality management knowledge and skills so that
you can optimize business processes and help reduce organizational waste.

WHY EARN A CERTIFICATION IN LEAN SIX SIGMA OR SIX SIGMA?

Lean and Six Sigma are business methodologies that aim to improve efficiency and effectiveness within
organizations. As more organizations adopt Lean and Six Sigma, certification in either can lead to a variety of new
career opportunities, improved problem solving and decision making, and increased performance and productivity.
Since both help lower costs and create higher-quality products, services, and processes, Lean and Six Sigma are

some of the most valuable and versatile certifications that you can achieve.

WHAT WILL | LEARN?

Our Lean and Six Sigma Exam Prep courses will teach you skills such as:
» Describe how Lean and Six Sigma can be used to improve business processes
» Define key foundational Lean and Six Sigma terms and principles
+ Discuss the benefits and challenges that Lean and Six Sigma may create for company managers
« Compare and contrast the DMAIC and DMADV frameworks
+ Describe the roles and responsibilities of Lean and Six Sigma participants and practitioners
» Define how project goals will align with customer needs and expectations

» Analyze project objectives to ensure that customer, process, and business needs will be met by proposed
improvements and actions

» Describe the major areas of knowledge and types of questions on the exam

+ ldentify ways to improve your performance on the exam and begin your exam preparation with confidence

For more information and a complete list of courses, visit:

*Place Your Website URL Here* 10f2



MINDEDGE LEAN AND SIX SIGMA BUNDLES

Each of the MindEdge Lean and Six Sigma bundles contains a self-paced exam preparation course and a timed certification
exam. The exam prep courses contain multiple modules that explore important themes, principles, and tools needed to

refine processes and enhance business operations. These courses and accompanying exams include:

Six Sigma Green Belt Prep Course and Exam

The Six Sigma Yellow Belt Exam Prep Course prepares you for the MindEdge Six Sigma Yellow Belt Certification Exam by
exposing you to key Six Sigma concepts, strategies, tools, and techniques. The course explains foundational Six Sigma
information, guides students through the five steps of the DMAIC methodology, and demonstrates how a Six Sigma

approach can benefit organizations in several diverse industries and business sectors.

Six Sigma Green Belt Prep Course and Exam

The Six Sigma Green Belt Exam Prep Course prepares you for the MindEdge Six Sigma Green Belt Certification Exam
by delving deeper into key Six Sigma concepts, strategies, tools, and techniques. You will gain a more advanced
understanding of Six Sigma methods and tools so that you can confidently lead projects and take on a more hands-on

role in your organization.

Lean Six Sigma Yellow Belt Prep Course and Exam

The Lean Six Sigma Yellow Belt Exam Prep Course describes the strategies, techniques, and concepts you need to prepare
effectively for the MindEdge Lean Six Sigma Yellow Belt certification exam. Yellow Belts are entry-level practitioners who
assist in the data collection and execution of improvement projects under the guidance of more advanced practitioners.

They play a significant role in measuring process metrics and completing improvement activities.

Lean Six Sigma Green Belt Prep Course and Exam

The Lean Six Sigma Green Belt Exam Prep Course describes the strategies, techniques, and concepts practitioners need
to prepare confidently for the MindEdge Lean Six Sigma Green Belt certification exam. Green Belt is an intermediate-level
certification designed for future project managers and those who want to work on process improvement projects. In
some cases, Green Belts may be asked to execute and monitor smaller projects on their own.

The Lean and Six Sigma Exam Prep Bundles are available 100% online.

These bundles also carry:

PMIPDUs | IACET CEUs | ATD CI Credits
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