
PM SKILLS® 
SIMULATION

WHY ARE THESE SKILLS IMPORTANT?
Data shows that interpersonal skills contribute to project success by as much as 85%. The development of an 

efficient and well-adapted team requires good interpersonal, communication, negotiation, and leadership skills 

to support community building. The PM Skills® simulation is the next step in helping project leaders develop and 

practice strong interpersonal skills. 

WHAT WILL I LEARN? 

Completing the PM Skills® Simulation prepares you to:

	• Demonstrate effective leadership qualities as you interact with teammates, coworkers, and colleagues

	• Encourage interactive and open communication among project participants

	• Understand how to promote and communicate change in an organization

	• Identify different types of conflict in the workplace and describe best practices for dealing with conflict 
behaviors among team members

	• Apply team-building and team-dynamics concepts in an efficient manner

	• Identify signs of resistance to change and respond appropriately

	• Overcome barriers to critical thinking and employ decision-making techniques that will help move projects 
forward

	• Address dysfunctional communication patterns among project practitioners

	• Transform a work group into a high-performing team

SHOWCASE YOUR 
SKILLS WITH THE
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CAREER PATHS
The U.S. Bureau of Labor Statistics (BLS) expected that overall employment of project managers is projected to 

grow 6% from 2022 to 2032, faster than the average for all occupations. Over 68,000 openings are projected each 

year, on average, over the decade. 

Careers in project management span industries like construction, marketing, information technology, 

biotechnology, and sustainable energy. Common project management career paths or growth opportunities 

include:

Creative Project Manager

As a creative project manager, you are the architects of seamless collaboration, ensuring that artistic visions 

flourish, meet deadlines, and stay within scope. With background knowledge of marketing, you become an expert 

at supervising creative initiatives within an organization or for clients. 

Technical Project Manager

If you have experience in information technology, becoming a technical project manager and leading technical 

teams within an organization may be the path for you. Because it requires both technical and management skills, 

you can think of technical project management as a hybrid role. 

Project Coordinator

Within the broader scope of project management, a project coordinator organizes and manages the various parts 

of a project to ensure its success. This includes assigning and monitoring daily tasks and communication, as well as 

creating reports and updates for members of management.

The PM Skills® Simulation is available 100% online.
The simulation carries:

PMI PDUs | IACET CEUs | HRCI Credits | ATD CI Credits | SHRM PDCs
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