ENHANCE YOUR
PROJECT MANAGEMENT
SKILLS WITH AN

AGILE
CERTIFICATE

*PLACE ORGANIZATION NAME HERE*

WHY EARN A CERTIFICATE IN AGILE PROJECT MANAGEMENT?

Agile is a form of project management that is increasingly popular for organizations that deal with rapidly changing

customer and market requirements. Organizations that adopt Agile methodologies often modify activities and

procedures to help practitioners deliver better results and achieve desired outcomes. This certificate is designed to

help organizations adopt Agile and resolve common issues that emerge from Agile workflows.

WHAT WILL | LEARN?

Completing our online certificate in agile project management prepares you to:

Identify whether Agile concepts and methodologies could be integrated into an existing organization
Describe tools and techniques that can assist in Agile integration

Apply practical strategies to correct the problems that Agile collaborators contend with on a regular basis
Uncover impediments or obstacles that may occur when running Agile and Waterfall in parallel

Identify the essential elements of an integration framework

Help team members recognize when their behaviors are inhibiting team development

Describe ways to keep an Agile team focused on delivering value

Reorganize daily stand-ups to improve their performance

Outline effective rewards and acknowledgments that promote team cohesion

For more information and a complete list of courses, visit:

*Place Your Website URL Here*




*PLACE ORGANIZATION NAME HERE*

CAREER PATHS

The U.S. Bureau of Labor Statistics (BLS) expects that overall employment of project management specialists is
projected to grow 7% from 2023 to 2033, faster than the average for all occupations. About 77,000 openings are
projected each year, on average, over the decade.

Common project management career paths or growth opportunities include:

Project Manager

An agile project manager is responsible for helping plan a project’s scope, promoting communication and
collaboration within their team, and ensuring that everyone is working together to produce high-quality work.
They manage the expectations of stakeholders, identify and mitigate risks to prevent delays, and, when necessary,

quickly reassess plans and alter priorities to align with new and revised goals.

Project Management Consultant

A project management consultant assists organizations in improving their business decisions by providing
expertise and guidance. They are usually less hands-on than project managers and utilize their experience

with Agile methodologies to provide advice to teams. Their primary responsibilities include monitoring the
project management team, coordinating with key stakeholders, and developing innovative solutions to achieve
organizational goals.

Senior Scrum Master

A senior scrum master is a team leader in the agile development field. Scrum is an agile team collaboration
framework, and scrum masters excel at working on multiple projects, mentoring junior scrum masters, and helping
to develop various products. They have a deep understanding of agile methodologies and remove obstacles that

may be preventing their teams from making progress.

The Certificate in Agile Project Management is available 100% online.

The courses included in this certificate carry:

HRCI Credits | PMI PDUs | IACET CEUs | ATD ClI Credits

For more information and a complete list of courses, visit:
*Place Your Website URL Here*
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