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WHY TAKE PROJECT MANAGEMENT (ACE CREDIT®)?

The Project Management (ACE CREDIT®) bundle equips you with a solid foundation in project management,

from planning and execution to leadership and stakeholder communication. You'll explore real-world project
scenarios, learn how to navigate team dynamics and ethical challenges, and gain fluency in both Agile and Waterfall
methodologies. Wherever you are in your career journey, this program will give you the tools and confidence to

manage projects effectively in any industry.

WHAT WILL | LEARN?
Completing this program prepares you to:
» Plan, execute, and close real-world projects using proven project management frameworks
+ Lead project teams effectively by applying core leadership and communication strategies
» Navigate ethical challenges in project environments and make responsible decisions
« Apply emotional intelligence to manage team dynamics, resolve conflict, and improve collaboration
+ ldentify, analyze, and manage project stakeholders to ensure alignment and project success
« Compare Agile and Waterfall methodologies and determine when to use each approach
+ Integrate Agile practices into traditional Waterfall project environments

« Develop practical strategies to keep projects on time, within scope, and aligned with organizational goals

For more information and a complete list of courses, visit:

*Place Your Website URL Here*
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COURSES INCLUDED:

Project Management Introduction Course (ACE CREDIT®)

This course introduces the learner to the topics covered in the bundle and the process for earning ACE CREDIT®.

Emotional Intelligence for Project Managers

This course explores how project managers can improve and make use of their emotional intelligence.

Integrating Agile into a Waterfall Environment

This course is designed to help Agile practitioners recognize and resolve many of the common issues that emerge
when Agile concepts are introduced into Waterfall organizations.

Effectively Managing Project Stakeholders

This course examines issues that can emerge from interactions among project stakeholders.

Ethics for Project Managers

This course reviews the major ethical issues facing project managers. It looks at the specific challenges project
leaders may confront as they deal with team members, vendors, stakeholders, and sponsors.

Managing Real World Projects

This course provides a road map for leading a project through the five key project stages: Initiating, Planning,
Controlling, Executing, and Closing.

Project Management Team Leadership

This course covers the roles and responsibilities of the project management team leader.

Project Management Final Exam (ACE CREDIT®)
This is the final exam course for this ACE CREDIT®-bearing bundle.

Project Management (ACE CREDIT®) courses are available 100% online.

The courses carry:

ACE Credits | IACET CEUs | HRCI Credits | ATD Cl Credits | SHRM Credits | PMIPDUs | Business Acumen
PDUs | Power Skills PDUs | Ways of Working PDUs

For more information and a complete list of courses, visit:
*Place Your Website URL Here*
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